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HCO POLICY LETTER OF 20 MAY, UV: 
ISSUE III 

FURTHER CLARIFICATIONS  

DCG PROGRAMME 

The following points are laid out to bettor define HCO PA,  23  April, 
1970  "The DCG  Programme". 

1. GROW' OONMITTMENT 

It is made a point of emphasis to an Org and Franchise setting up a 
DCG tat "set.41p' does not imply any financial or personnel conmittment 
or subsequent control. A group leader is  a  leader in his own right and in 
turn he respects the rights of an Org or Franchise. 

2. SON  MG  AND  FRLNCHISE DN SERVICES  

Org and Franchise Dn Services remain open and are to continue. The 
DCG proGramme is there to boost Dianetics, not close any service ces in Orgs or 
Franohisos. 

3. DOG  MAT=AL  SUPPLIES  

DCGis or field auditors may not remimeo any mntoriale but must 
puroikase these materials from an Org or Franchise. With this P/L  a 
Franchise is granted the right to sell Dn materials to DCGs o  DOGs allay 
receivo noAbership discounts only, on material purchase:;. Franchises are 
entitled to reximeo and do as a right receive new HCC P/Ls and HCO Bs up to 
their level of training from WW. Franchise WW is the only  authorised 
distribution point of HCO Bs and HCO i'/Ls to the field, nv.ve where such are 
specifically demignated as applicable to field personnel. In reaimeo a 
Franchise observes closely, colour flash, copyright,  and  exact duplioation 
:13  alteration is  a  high crime. 

4. GROU1  CaAIM  

=Is  may  not form chains. The rule applies to  any  Son group. The 
formation of franchise Chains  is  already covered in policy. 

A ,)CG  does not pay 10% to W e  It may, however, pay a tithe IF IT 
SO  1Y-1,3III.C.S. In  this ease the DCG in granted the right to remimeo like 
Frauchiseti and muy receive new P/Ls and HCO Be trim W I. Any materials 
a :)CG p4ying "Ws. reminoos are for its OWN U313 SOLELY  and  not for sale. 

Lt. Cmdr. Diana Hubbard 
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